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Statements contained in this report that are not statements of historical fact are intended to be 
and are hereby identified as “forward-looking statements” for purposes of the safe harbor 
provided by the Reform Act. Generally, forward-looking statements include expressed 
expectations of future events and the assumptions on which the expressed expectations are 
based. All forward-looking statements are inherently uncertain as they are based on various 
expectations and assumptions concerning future events and they are subject to numerous 
known and unknown risks and uncertainties which could cause actual events or results to differ 
materially from those projected. Due to those uncertainties and risks, the investment community 
is urged not to place undue reliance on written or oral forward-looking statements of Certive 
Solutions Inc. The Company undertakes no obligation to update or revise this Safe Harbor 
Compliance Statement for Forward-Looking Statements (the “Safe Harbor Statement”) to reflect 
future developments. In addition, Certive undertakes no obligation to update or revise forward-
looking statements to reflect changed assumptions, the occurrence of unanticipated events or 
changes to future operating results over time.
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About Certive

Founded by Industry Leaders with a 

vision to improve healthcare

Certive Solutions Inc. is dedicated to 
improving healthcare through technology. 
Certive’s strong leadership team and advisory 
council have deep connections within 
healthcare that drives its product innovation 
and sales pipeline growth. 

Certive Health Compliance Solutions 
(“CHCS”): offers a cybersecurity solution, 
Cyber ProTech, that is tailored to address 
the unique needs of healthcare 
organizations.

Certive Health Revenue Solutions (CHRS): 
Provides revenue cycle services in the 
hospital space. Our flagship solution 
identifies, verifies, and recovers charges that 
should have been on the original bill but 
were missed.
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Our Corporate Structure

Leaders in Healthcare Technology
Certive Solutions Inc.

Certive is managed out of the 
Scottsdale Arizona US 
corporate office and is a fully 
reporting issuer in the 
province of B.C. Canada.
Listed CSE:CPB, OTCQB:CTVEF

Certive Health Inc.

US Corporate Offices, 
Scottsdale, Arizona

Certive Health 
Revenue Solutions

Certive Health 
Compliance Solutions 

Mission
Making healthcare better by applying its 

People-Equity and Capital to provide 
solutions in the healthcare communities 

it serves.

Vision
To leverage its people’s experience, 
expertise, and relationships in the US 

healthcare sector.

Canada

US

4
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Why Certive? Investment Highlights

Exposure to growing trends in healthcare 
technology
• The North American healthcare IT market is 

projected to reach USD 239.9 billion by 
2025 growing at a 16.4% CAGR from 2019. (1)

• Healthcare is embracing data driven efficiencies 
.to improve efficiency and workflow.

• Healthcare executives are focused on defending 
against growing cyber security threats.

Leadership regarded as thought leaders in 
healthcare 
• Leadership and advisory council are comprised of 

hand-picked achievers who have built, grown and 
sold healthcare companies. 

Nearing an inflection point in its growth
• CHRS has been proven, perfected and is now 

hitting an inflection point in terms of growth and 
profitability. 

Expanding footprint into new healthcare tech 
verticals
• Embarking on its next stage of growth through 

partnerships with leading data analytics, Cyber 
Security and AI firms. 

• New verticals are complimentary and synergistic

Access to Health Tech opportunities driven 
through connectivity
• Provides access to leading healthcare platforms, 

health tech firms and exciting start ups.

Ability to bring innovative solutions to market
• Combined, Certive has access to C-Suite 

executives at healthcare entities throughout the 
U.S. driving its product innovation and sales 
pipeline growth.

(1) Market and Markets
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Executive Management & Board

Tom Marreel

For 30+ years, Mr. Marreel has held 
senior positions in all areas of the 
health plan side, including founder 
and CEO of his own company. He 
was a senior executive at Schaller 
Anderson, a health management 
and consulting company that was 
sold to Aetna in 2007.

Chair & CEO
Tim Hyland

For 30+ years, Mr. Hyland has been 
an experienced executive in 
healthcare finance, business 
development and mergers and 
acquisitions. He was Schaller 
Anderson’s CFO for 13 years and has 
served on the national board of 
HFMA.

Director & CFO
Michael Miller

For 40+ years, Mr. Miller has 
extensive experience in the legal 
profession serving as General 
Counsel for multiple major 
companies. He also served in senior 
management capacities in 
hospitals and insurance companies.

Corporate Secretary

Van Potter

For 30+ years, Mr. Potter has 
worked in funding, building and 
managing public and private 
global technology companies. 
He is also founder of the 
Company.

Chief Marketing Officer
Scott Thomas

For 25+ years, Mr. Thomas has 
experience in the financial industry as 
a broker, Trader and Hedge Fund 
Manager. He is a venture capitalist and 
private investor who works with 
management to drive solutions to 
create stakeholder value.

Director & Senior V.P.  Investor 
Relations

Ann Fierro

For 45+ years, Ms. Fierro has been 
involved in health care, specializing in 
the areas of operations, revenue 
enhancement, regulatory compliance, 
nursing practice enhancement, and 
hospital charge auditing. She is the co-
Founder of Omega.

President, Omega Technology 
Solutions

Focused on the Business at Hand 

With an Eye on Tomorrow

Jeff Wareham

Former Vice President of 
Industrial Alliance Securities, 
and is currently CEO of Catch 
Capital Partners, a director of 
Marquest Asset Management, 
and a director of Bold Ventures 
Inc, a TSX-V listed company. 

Independent Director 

Sheila Schweitzer 

Five-time healthcare 
entrepreneur with 30+ years of 
experience in the healthcare 
industry. She has in-depth 
success as a C-level executive, 
investor, and advisor. 

Independent Director
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Hand-Picked Achievers who Have Built, 

Grown and Sold Healthcare Companies

Advisory Council

Tim Bricker

25+ years overseeing significant 
growth initiatives and developing 
partnership arrangements with 
physician groups, freestanding 
emergency department providers 
and ambulatory service providers. 

Senior Executive in Leading 
Hospitals and Health Systems

Michael Marshall

13+ years of extensive RCM 
experience and with expertise in 
RCM operations, finance, software 
implementation and 
training/instruction.

Revenue Cycle Management 
(RCM) Ops

John Orsini

30+ years of healthcare financial 
experience with expertise in financial 
management of multi-hospital health 
systems. He brings significant 
experience in M&A for healthcare 
systems. 

Chief Financial Officer of 
Northwestern Medicine in Chicago

Arthur Pelberg, MD

35+ years medical expertise in private 
practice, administrative medicine and 
healthcare management and 
consulting. Dr. Pelberg is board-
certified in Internal Medicine.

Expert in administrative medicine 
and healthcare management and 
consulting

Don Gilbert

40+ years of health care expertise, 
primarily in Texas where he served 
as Secretary of Health and Human 
Services under then-Governors Bush 
and Perry.

Consultant and lobbyist for large 
health system clients 

Steve Schramm

32+ years of health care knowledge 
with usage of sophisticated 
actuarial and analytics toolsets that 
provide government clients with 
efficient and effective health data 
across the country.

Expert in the design, development, 
and implementation of health 
care reform

Jason “J.J” Linder, MD

25+ years of experience as a 
medical professor and medical 
executive. Dr. Linder is board-
certified in Emergency Medicine.

Medical Director and Board 
member of Trinity Air, an organ 
transport company

Sheila Schweitzer

30+ years of experience in the 
healthcare industry and in-depth 
success as a C-level executive, 
investor, and advisor.

Five-time healthcare 
entrepreneur

Tom Marreel
Chairman and CEO

Jeffrey Benton

30+ years’ experience in financial 
markets, including 15 years at Fairfield 
Advisors, which Mr. Benton Co-
Founded and serves as Managing 
Partner, Managing Director and Chief 
Investment Strategist.

Former New York Stock Exchange 
Governor 1998-2002 

Jack Chapman

35+ years of extensive RCM 
experience; renowned consultant 
to healthcare providers 
throughout the country.

Recognized Revenue Cycle 
Management (RCM) 
consultative expert

Tim Hyland
CFO
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Certive Health Revenue Solutions
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Certive Health Revenue Solutions

Revenue Integrity –

Lost Charge Recovery 

(“LCR”) for Hospitals.

$1,109,687 

$1,406,309 

$1,756,176 

2019 2020 2021

Hybrid AI/Human methodology that identifies, verifies, and 
recovers charges that should have been on the original bill but 
were missed by software only systems. 

• $900B of the $3.7T spent annually on U.S. healthcare is lost 
due to waste and inefficiencies.

• LCR lifts hospital net revenue by 1%-2% and solves compliance 
issues.

• Built on 25+ years of experience in Lost Charge Recovery 
Services.

Billing and 
Collection

The Assessment Reporting and 
Improvement

Identification
and Validation

Revenue Growth

FY FY FY



Lost Charge Recovery Opportunity

Substantial Market for 

Health Care Charges that 

Never Made it on the 

Original Bill

• CHRS identifies, verifies, and 
captures charges that never 
made the original bill as well as 
determines the root cause so that 
corrective action can be taken. 

Lost Charge Recovery Market Size
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• Omega initially provides a no-charge assessment to 
quantify expected recovery values and identify potential 
root causes that could be addressed by the hospital’s 
internal process improvement programs.

• This led to a formal lost charge recovery project and after 
45 months of work $9.2M in new gross patient revenue was 
identified and verified by Omega.

• These results were obtained AFTER two other vendors 
performed a similar service.

• Based on these results and the overall success of the 
project, Omega’s scope was expanded to seven additional 
hospitals within the system, including its largest, a 900-
bed teaching facility.

• Results for the initial hospital are shown in the left column 
and the combined system results project-to-date are 
shown in the right column.

Case Study
Omega Client: Midwestern Hospital
Single Hospital in a 13-Hospital System
114 Beds, $250M in Net Patient Revenue

Single Facility 
Identified

$9.2M GROSS

System
Identified

$21.7M GROSS

Actual Results ($M)
Results based on all facilities Lost Charge Project was 
implemented

Charges Identified are from Surgical Services, 
Endoscopy, Cath Lab, Interventional Radiology, ED, 
Observation and Chemotherapy Departments.



Management Is Driving Growth
CHRS has Grown Client-Hospital Count from 6 to 28 since CY2018.

Organic growth via: 
• Leverage people-equity to 

increase hospital introductions 
• Expand product offerings and 

cross sell. 
• Leverage data. 
• Expand account management 

team to accelerate client 
onboarding and customer 
support.

• Invest in product marketing and 
selling.

Acquisitions will remain a focus:
• Technology rich, cash flow 

businesses provide tuck in 
opportunities. 

• Defining criteria for a larger deal.

Certive Health Pipeline: 136 Hospitals, 29 Systems: $18M(1)

1. Each bar represents a unique hospital system that Certive is currently in discussions with. 
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Strong & Established 
Partnerships

Certive Sells Direct to Prospects Through 
Known and Trusted Relationships

Critical influence with 
healthcare C-suites.

OFFICERS & DIRECTORS 
CONTACTS Certive executive management 

of sales channels, relationships 
and pipelines.

DEDICATED SALES EXECUTIVE

Direct relationships 
with hospitals, 
consultants, vendors, 
domain players.

CERTIVE ADVISORY 
COUNCIL

Contracted 
representatives 
with healthcare 
relationships.

BUSINESS 
DEVELOPMENT 
ADVISORS Consultants, 

vendors, domain 
players with 
healthcare 
clients.

PREFERRED 
PARTNERS

Our Partners:

We have seen a significant improvement to our 
bottom line through our partnership with Omega. 
Their solution has generated incremental net revenue 
for both charge-based payors & stop-loss contracts, 
has improved charge capture for productivity & cost 
accounting purposes and helped to identify areas of 
opportunity with training our staff.” – John Orsini, VP & 
CFO, Northwestern Memorial Hospital
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Certive Health Compliance Solutions
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are Facing via leading 

cybersecurity solution - Cyber 

ProTech

15

Governance, Risk, Compliance

• Expensive
• Time Consuming
• Intrusive
• Rule-Based

• Complicated
• External Hires
• Unclear ROI
• Acceptable 

Transparency

Yesterday

• Insecure
• Shared Data
• “Zero Trust”

Compliance, Security, Defense

• Save Money
• Save Time
• Less-invasive
• Principle Based
• Fully Encrypted

• Simple to use
• Fast & Scalable
• Automated Survey
• Automated Pen Tests

• Technical Needs
• Physical Needs
• Defense Tools

Today

Cyber ProTech:

ü Establishes an outside-in layered security approach that 
discovers threats, performs ethical exploits, ensuring network 
configurations and files are not changed.

ü Cost-effective way to continuously self-assess, validate, and fix 
identified real risk-bearing gaps all at the click of a button while 
staying current on the latest threats.

ü Rapidly deployable locally onto an organizations network in ~15 
minutes and requires about 1 hr of training to use. 
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Significant Need for Cybersecurity & Automation
Healthcare Organizations are Increasing their Budgets to Deal with the Growing Number 
of Cybersecurity Threats

Given the extent of threat sophistication, 
legacy platform use, and sheer volume of 
targeted attacks on the sector, failure to 
perform adequate, routine risk 
assessments leaves the door wide open to 
cyber threats

ü $7,900 (2013) - $8,662 (2019) per minute 

ü 126 outages a year 

• Critical: 71

• High: 39

• Medium: 13

• Low: 3 

ü Average Time to Resolution:  1 Hour

ü 1 hour = $474,000  - $519,720

ü 126 outages a year (2.1 hr avg.) = $995,400 

per outage

Companies with fully deployed security 
automation technologies (which leverage AI, 
analytics and automated orchestration) 
experienced less than half the data breach 
costs compared to those who didn't have 
these tools (1)

Hospital Downtime Costs(2)

1. IBM Security’s 2020 data breach cost report 
2. Values reflect the downtime and related expense from one actual hospital for illustrative purposes. 
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Illustrative Comparison of Typical Hospital Service 
Model vs. Cyber ProTech

A Cost-Effective way to 
Continuously Self-Assess, 
Validate, and Fix Identified Real 
Vulnerabilities at the Click of a 
Button.

FOCUS AREAS ↓
External 

Vulnerability 
Assessment

Network 
Penetration 

Test

Social 
Engineering 
Assessment

Internal 
Vulnerability 
Assessment

Internal 
Penetration 

Test 

Red Team 
Penetration 

Test

Security operations center/ 
incident response team X

Antivirus/ Antimalware X X

Host-based hardening X X X

Network hardening X X X

Internal network 
segmentation X X X

Employee awareness X X

Physical security 
procedures X X

Antispam/email filter X X X

Network firewall X X X

Web application firewall X X X

Intrusion detection/ 
prevention systems X X X X X

Network monitoring X X X X X

Cyber ProTech: 

• Scalable

• Reliable

• Validated

• On-Demand 

• Zero trust architecture

Vendors 
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Certive Health Investment Summary

Exposure to growing trends 
in healthcare technology

Expanding footprint into 
new healthcare tech 

verticals

Strong management 
regarded as thought 
leaders in healthcare 

Access to Health Tech 
opportunities driven through 

connectivity

Nearing an inflection point 
in its growth

Ability to bring Innovative 
solutions to market
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Technology Enabled Solutions for Healthcare 

certivehealth.com
Certive Health Inc. | 480-922-5327  
8149 N. 87th Place | Scottsdale AZ | 85258
info@certivehealth.com
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